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Do we need to improve hernia surgery?





The small umbilical hernia: 
what is the big deal?
Christoffersen et al, Am J Surg 2015



Governing bodies are also into this!

Volume - Based Value - Based



Ingredients for better (hernia) surgery
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If you are really not aware…



?



Start small for better digestion by the reader

• Key-statements and key-recommendations

• Translation in different languages

• Directed towards a specific stakeholder

• Software applications for easy use



The patient perspective



Dissemination via EHS National Chapters



Also in Ghana, China or Dominican Republic

Local protocols to improve local applicability
(expertise, resources, sociocultural)



Training



Implementation: 
the bottleneck of guidelines



Certification of hernia centers



Implementation: 
the bottleneck of guidelines ?



I do not need guidelines



Ingredients for better (hernia) surgery

• Excellent surgical technique

• Updated clinical decision support

• Knowing your surgical performance



Benchmark against your peers will help!



This is the first step for quality improvement

Registers may improve quality of surgery by
giving individual units/surgeons easy 

access to their own outcomes
Nilsson, Hernia 2012



• Clinical-outcomes based with risk adjustment
• Peer-controlled
• Consecutive patients
• Semi-automatic process based on available

administrative/billing data
• User-friendly software
• On-site monitoring and source data verification
• Possible confounders to be reported
• Multivariate analysis
• Individual surgeon anonymity guaranteed
• Continuous access to personal data & feedback 

with overall data

Registries are a reflection of the real world?



The biggest challenge is the change 
in mentality of the surgeon



Ingredients for better (hernia) surgery
• Excellent surgical technique

• Updated clinical decision support

• Knowing your surgical performance

• Consider asking advice/refer a patient

• Willingness to change practice



Are guidelines the best way to
improve hernia surgery?

• There are many ingredients for better hernia surgery

• The very first point is good measurable quality of 
care

• Systematic registration with sound follow-up data is a must

• High quality guidelines offer a condensed critical review 
of the current evidence

• Dissemination is not too bad, but should be improved

, with or without following guidelines
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